                                        Audit Committee

The Chair and two other members of the Auditing Committee are elected by the membership of the Squadron at the annual General Meeting.  The committee, which reports to the Executive Council, annually audits funds, records, and procedures of the Treasurer’s Department on the basis of the fiscal year established by the bylaws.  A detailed report of performance and accuracy is given to the Executive Council and the membership.           
Procedure for audit of financial books and records of the Peace River Sail and Power Squadron
The Auditing Committee Chair will contact the Treasurer and other two committee members to arrange a meeting date that will allow sufficient time (approximately three hours) to review the necessary data and obtain appropriate explanation of any outstanding issues.                      

In accordance with the USPS Operations Manual and the Treasurer’s Manual, year end exhibits and records should be made available by the Squadron Treasurer and the following transactions and entries are to be tracked through the Squadron’s financial records and operating systems:

Cash
*Check registers and bank statements for the General Fund and Special Account are to be tested and reconciled for month end February (fiscal year end).  A random number of individual checks are to be tracked from the bank statement through the check register and to the correct ledger accounts. 
*Deposits of checks and cash in February (or some other random month) should be inspected to insure credit to the correct accounts, and reconciled on the month end statements.  Receipt of Squadron portion of membership dues sent to National is effected by electronic funds transfer and the documentation should be tested for reasonableness and correctness of entries in the appropriate accounts.
*Proper payment of vendor invoices by checks will be tracked through the process of insuring appropriate signatures for services/products, and posting to the proper expense accounts for the period.   Signature accounts (UPS Store, Copy Corner) should be checked to insure that properly signed vouchers/receipts were invoiced and included in the monthly statements.  Significant expenditures should be reconciled with budget.
*Process for reimbursement of Officers/members for Squadron expenses that were paid by personal funds will be verified for proper support documentation and correct posting to appropriate accounts.

*Documentation and accounting for void checks of both checking accounts should be verified.  Research of any old outstanding checks will ascertain if they should be considered void and proper correction entries made to the checking account.
*Determine if income from other sources (sales, donations, socials) was promptly deposited and credited to proper accounts.

Endowment Fund Investments

The balances reflected on the Squadron Balance Sheet for Certificates of Deposits, Money Market Funds and Mutual Fund values should be verified with month end investment house financial statements.  Interest income will be checked to insure that it has been correctly split, and properly recorded, between Squadron operating income (up to 80%) and reinvestment in appropriate financial instruments (20%). 
Inventories and Capital assets
 
Educational materials and Ship Store items are expensed when purchased and revenue is considered income when received.  Insure that for tax year end (December 31) purposes the Treasurer was provided inventory exhibits of ship’s store and hospitality (paper products).   Capital assets purchased for use by Education Department, Co-op Charting, or other Squadron entity should be included on the Inventory Summary and properly insured.  Check for appropriate Officer’s signature on transfer of accountability for the assets at the time of Change of Watch of the new bridge.
